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Rouge River Advisory Council (RRAC) 
Procedure for Vo�ng Members 

 

This document provides examples of items that require a vote from the RRAC vo�ng members.  It is not 
inclusive of the items listed here and if future items not listed here are brought to vote this document 
will be updated. 

All votes will be a vote of a simple majority, or quorum, of the current vo�ng membership.  Votes can be 
made in-person, virtually or via email. 

No vo�ng member of the RRAC shall vote on any issue in which they, or the organiza�on they represent, 
may reasonably be considered to have a conflict of interest or the member’s par�cipa�on would result in 
a viola�on of any state law, ordinance, ethics code or policy provisions. 

If the Chairperson decides, in consulta�on with the Execu�ve Commitee, that an RRAC ac�on needs to 
be taken immediately, the Chairperson may take the ac�on subject to ra�fica�on by the RRAC.  

Example of Items Requiring a Vote 

• Leters of Support – to other organiza�ons for grants, in support of state bills or projects. 
• Approval of new Vo�ng Members 
• Renewal of Vo�ng Members whose terms are expiring 
• Dismissal of Vo�ng Members 
• Approval of mee�ng summaries 
• Revisions to Bylaws 
• Grant applica�ons being submited by RRAC 
• RRAC mee�ng adjournments 
• Vo�ng member expansion (currently at least 11 and no more than 30 vo�ng members) 

 Vo�ng Member Structure 
 

• Vacant posi�ons need to be filled to meet bylaw requirement for a minimum of 9 as below:  
o 1 County   
o 2 business   
o 2 Rouge communi�es   

o 1 Community member  
o 2 Nonprofits   
o 1 academia   

• No limit to the number of terms a member can serve.  
• Chair and Vice Chair posi�on can serve two consecu�ve terms. 
• Terms are for two calendar years and expire on 12/31 and are voted on annually.  
• Terms need to be staggered.  
• Special elec�ons can be held to fill vacancies.  

 


